
School Committee Meeting 
December 2, 2008 

 
 
Present:  Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane Miller, Mrs. Jenny 
Garneau, Dr. Timothy Lepore, Dr. Robert Pellicone, and student representative Matt 
Cobb. 
 
The meeting was called to order in the high school cafeteria at 6:03 PM. 
 
Dr. Lepore moved to approve the agenda.   Mrs. Garneau seconded.  So voted.   
 
Presentations and discussions: 
 
Correction Action Plan- NES:  Mr. Miller reported that Jane Freed researched and wrote 
a grant on improving school libraries grades K-3.  NES was awarded $14,133 which will 
be used to purchase books for classrooms.  He noted that this was one example of people 
taking on difference roles in the school.  An ongoing priority in the school, which is the 
core to improvement, is school culture.  Mr. Miller stated that if the characteristics of 
trust, honesty, respect, morale and consensus were not in place, there wouldn’t be any 
effort made in improvement.    Two neutral observers from Boston University visited the 
school and met with staff in early November.  Every grade level team identified concerns 
about inconsistencies in curriculum at and across grade levels.  Professional development 
focused on literacy, but not on implementation, and the staff didn’t feel comfortable or 
expert enough to provide high quality instruction in language arts.   Mr. Miller 
highlighted ten conditions from the Department of Education.   The development of the 
plan for school improvement will include measurable goals, professional development 
targeted to literacy, math and science, parental involvement, improving strategies, 
identifying resources and extended time programs. 
 
Superintendent’s 2010- Budget Advisory Council:  Members of the council are the three 
principals, the two NTA presidents, and two School Committee members, one teacher 
from each building, the assistant superintendent and the superintendent.  They have met 
twice and are looking at the FY 2010 process. 
 
Student Budget Forum:  The forum took place last week.  Topics included the pool, the 
levels of courses and staff reductions. 
 
Comments from the Public:  A member of the class of 2007 asked that their funds be 
released.  A formal request will be sent to the superintendent.   
 
Committee discussion and votes to be taken:   Dr. Lepore moved to approve the invoices 
and transfers.  Mrs. Harvey seconded.  So voted. 
 



Revised Budget Calendar:  The calendar had been revised to include additional meetings.  
Since the town may revise their own calendar, Mrs. Genthner asked the Committee to 
forego a vote tonight in order to hear for the town.  
 
Superintendent’s Report:   
 
08-09 Budget Deficit – Closing the Gap:  Reductions included closing the facilities for 38 
days, eliminating three teaching assistants, reducing the CPS athletic schedule, 
eliminating the NTA incentive, removal of a 2% merit pay for the ESP unit, reduction of 
administrative salaries by 1% and those with housing allowance work one day without 
pay.  There is still a need for $274,486.   There is a possibility of receiving a state 
costing-sharing for special education circuit breaker grant of $177,000.  The 
superintendent will ask the FinCom on Thursday for $220,000in order to help to close the 
gap.  If it isn’t needed, it will be returned. The superintendent stated that at the present 
time no staff reductions were required.  Mrs. Harvey applauded the NTA for their efforts 
in helping to close the gap. 
 
FinCom Meeting – December 4 at 4:00 PM.  The superintendent will meet with the 
FinCom to look at closing the FY 2009 budget deficit. 
 
Principal FY 2010 Budget Process with School Councils:  The middle school has 
identified things that must be in the school and are looking at areas to cut back.  They are 
working hard to put a plan together.  The principal has met with staff whose positions or 
programs may be affected.  The high school council met today and talked more 
specifically and put together a list to get to $488,000.  The principal met with the people 
whose position or program was on the list.  The NES council looked at how to approach 
the core theme of what was essential for children.  All principals will have more specifics 
on December 9. 
 
Assistant Superintendent’s Report:  As part of the Coordinated Program Review.   Dr. 
Colley reported that guidance materials and programs were reviewed to make sure that 
were free of bias. 
 
Student Council Report:  Topics included future discussion on the honor code, the food 
drive and homecoming activities.   
 
Dr. Lepore moved to approve the minutes of November 18, 2008.  Mrs. Miller seconded.  
So voted. 
 
Next meeting date:  December 9, 2008.  Topics will include a final report on closing the 
FY 09 budget deficit, a report on the meeting with the FinCom and a Superintendent’s 
2010 Budget Advisory Report. 
 
Dr. Lepore moved to adjourn the meeting at 8:05 PM.  Mrs. Garneau seconded.  So 
voted. 
 


